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Prepared by: Robert Simmons-Es²  
 
PLANNING OUTLOOK 
 
 Anticipated for Sat 9/27/08 

• Continue work in E73-R, then E72-R 
• Continue cleaning and demob unneeded roll off boxes 

Plan for Fri 9/26/08 
• Sign off team in field: (E76-R, C83-L, B89-L, A94-L)  
• Continue work in E73-R 
• Continue cleaning and demob unneeded roll off boxes 

 
ACTUALLY ACCOMPLISHED 
 
Thu 9/25/08 

• No accident or injuries. No oiled wildlife observed. 
• 28 person OMI crew worked in E73-R (Fld Manager: Menard; with Maddox monitoring 

field work progress.) 
• 11 person OMI crew at decon washing and demob unneeded roll off boxes (Wood)  
• 4 person OMI crew completed application of sphag sorb to concrete foundations under 

Mandeville St Wharf in segment A94-L (Sayers); this segment now deemed ready for 
sign off. 

• Identified ~500m zone in A93-L that needs work. 
• Segment Status: 11 Ready for signoff; 1 work in progress; 17 Work needed.  
• Project management personnel on scene today: Simmons /Milanes/Farrar/Menard-Es², 

Lane/Sayers/Wood/Maddox-MAGI (team still based at Holiday Inn Express-Manhattan 
Blvd; project office in room 206) 

• Finance team working offsite and includes the following personnel: 
Gudonis/Permenter/Lambert/1 full time temp/2 part time temps. 

 
Wed 9/24/08 

• 12 person OMI crew worked in D77-L and that segment is now deemed ready for signoff. 
(Fld Manager: Menard; with Maddox monitoring field work progress.) 

• Farrar in field to monitor sampling operation by GEC for LDNR Bayou Dupont project, 
no sheening or apparent 6 oil concerns; will wait for sample analysis. (see separate email 
trail on the matter) 

• Submitted (email) Project Management Plan (PMP) to USCG/LDEQ/NOAA points of 
contact. 

• Project management personnel on scene today: Simmons /Farrar/Menard-Es², 
Lane/Sayers/Wood/Maddox-MAGI (team still based at Holiday Inn Express-Manhattan 
Blvd; project office in room 206) 

• Finance team working offsite and includes the following personnel: 
Gudonis/Permenter/Lambert/1 full time temp/2 part time temps. 



 
Tue 9/23/08 

• 12 person OMI crew worked in D78-L and that segment is deemed ready for signoff. (Fld 
Manager: Menard; with Maddox monitoring field work progress.) 

• 9 segments currently deemed ready for sign off. 
• On site Project Management Team (PMT) [Simmons/Lane/Milanes/Farrar/Sayers met 

with LCDR Kim Keel-USCG, PO Wayne Alleyene-USCG, Mary Gill-NOAA and Jeff 
Dauzat-LDEQ to discuss Project Management Plan (PMP), shoreline reassessment, and 
sign off expectations.  Received concurrence from agency attendees on PMP with only a 
few minor revisions which will be sent out tomorrow. Also toured field sites E73-R, A94-
L (Moon Walk rocks & Wharf). Agency expectations for further cleanup in E73-L are 
consistent with what PMT had expected and will serve to calibrate expectations for 
further work needed in other similar areas. All agreed no further work needed on A94-L 
rocks and on plan to apply particulate sorbent to remaining oiling on concrete 
foundations under Mandeville St Wharf which should get this segment ready for sign off 
in the next couple of days.  Agreed on 1 sign off team one day per week, with plan to 
start on Friday 9/26/08.  

• Project management personnel on scene today: Simmons /Milanes/Farrar/Menard-Es², 
Lane/Sayers/Wood/Maddox-MAGI (team still based at Holiday Inn Express-Manhattan 
Blvd; project office in room 206) 

• Finance team working offsite and includes the following personnel: 
Gudonis/Permenter/Lambert/1 full time temp/2 part time temps. 

Mon 9/22/08 
• 12 OMI personnel (1 supv, 1 forman, 10 labor) in field and completed work on segment 

E76-R which is now deemed ready for sign off (Fld Manager: Menard; Maddox/Farrar 
monitoring field work progress for future planning and segment sign off coordination; 
Sayers working on tactical plans for tomorrow.) 

• Milanes-Es² continued to work on NRDA maps and data compilation. 
• No on site attendance by or on site interaction with agency personnel today. 
• Project management personnel on scene today: Simmons /Milanes/Farrar/Menard-Es², 

Lane/Sayers/Wood/Maddox-MAGI (team still based at Holiday Inn Express-Manhattan 
Blvd; project office in room 206) 

• Finance team working offsite and includes the following personnel: 
Gudonis/Permenter/Lambert/1 full time temp/2 part time temps. 


